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Support for Strengthening Climate Change Adaptation Planning for
the Federal Republic of Somalia

[bookmark: _GoBack]Inception Workshop – Draft Agenda
22 September 2020

Meeting link: https://undp.zoom.us/j/94204157914
Meeting ID: 942 0415 7914
 

	Time
	Agenda Point
	Presenter


	1400 - 1430
	Session 1: Opening and Workshop Objectives
· Welcome
· Opening statements from key stakeholders
· Introductions 
	
National Designated Authority (NDA),
Government representatives, UNDP

	1430-1530
	Session 2: NAP-SP Context
· What is the NAP and its components? 
· What is NAP-GSP and UNDP’s role?

Include overview of the climate change context, critical sectors/regions in the country as background/introduction
	
UNDP/GCF

	1530-1545
	Break
	

	1545-1645
	Session 3: Somalia Project Presentation
· Theory of change/ Vision for NAP
· Outcomes and key sub-outcomes/activities
· Key partners
	
Project Focal Points (DOECC and UNDP)

	1645-1700
	
Session 4: Wrap up and next steps

	
Project Focal Points (DOECC and UNDP)
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